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Session Topics

• Overview of financial planning tasks
• CIP Components
• Roles and responsibilities
• Additional resources



Source: Conta Costa Water District www.ccwater.com/
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Water and Sewer Projection Summary                          8 Year Financial Plan

$ 1,686,189 $ 1,419,245 $ 1,483,201$ 1,233,752 $ 1,289,747 Total outstanding debt(2)

35%34%35%35%45%As % of op. exp. and DS

$      87,602 $      85,307$      80,077 $      78,467 $   91,403 Debt service/operating fund bal.

1.32 1.18 1.201.12 1.21 DS coverage - total

1.95 1.87 2.11 2.04 2.56 DS coverage - revenue bonds

47%52%51%53%48%DS as % of total revenue

$    138,294 $    142,667 $    130,518 $    129,047 $ 108,636 Total DS

44,544 52,186 56,325 57,941 57,044 Total G.O. and other DS

$      93,749 $      90,481 $      74,194 $      71,106 $   51,592Total revenue bond DS(1)

$    183,039$    168,846 $    156,179$    144,961 $ 131,931Net income available for DS

110,079 105,413 100,949 96,67992,508 Total operating expenditures

$    293,118 $    274,260 $    257,128 $    241,640$ 224,439 Total revenue

1.00%1.00%1.00%1.00%-.06%% incr. in water sales volume

5.50%5. 50%5.50%6.25%6.43%% incr. in avg. residential bill

260,383 252,799 245,436 238,287 231,347 Number of water customers

$    328,104 $    309,440 $ 400,000 Revenue bond issues

$    154,894 $    328,104 $    158,998 $    309,440 $ 161,980Commercial paper balance (6/30)

21%11%13%16%4%PAYGO as % of total

$    199,194$    191,906 $    185,298 $    181,360 $ 181,545               Total                

42,450 20,950 24,050 28,850 7,850 PAYGO

1,850     1,850 2,250 5,050 11,715 Debt - equipment L/P

$    154,894$    169,106 $    158,998 $    147,460 $ 161,980Debt - CP/revenue bonds

Capital program 2011 2010 2009 2008 2007 

Slide Source: Charlotte Mecklenburg Utilities



Local Water Supply Plan



Capital Plans and Budgets

• Capital Improvement Plan
• Capital Investment Program
• Capital Investment Budget
• Annual Capital Budget



Capital Planning

• Project identification
• Project evaluation/validation
• Project scheduling
• Project funding



CIP Components



Rural Center Review 
Procedures

• CIP Guidelines
• Evidence of owner approval and support



Are you with me or against me? 
Do you even know me?

• Getting Owner buy-in on
–Project timetable
–Project selection process
–Rate impact
–Key assumptions



Documents Masquerading 
as CIPs

• Unapproved capital 
lists

• Unimplemented 
capital lists

• Wish lists (no revenue 
sources identified)

• Wish lists (everything 
that could possibly 
built plus some extra 
projects)



What do Rates 
Have to 

do with CIPS?



Screen shot of good example





Screen shot of good example

For a copy of the 
model, visit:

www.efc.unc.edu



Rehabilitation and Replacement

• Where are the projects?
• What percentage of revenues are used for 

R&R?
• What are your system replacement 

cycles?



Things that Tend to Fall 
Through the Cracks

• Operating increases
• Impacts of non-revenue water
• I&I impacts
• Stability of large customers
• Growth assumptions
• Construction cost increases



Owner’s Responsibilities

• Project selection
• Review assumptions
• Communicate local utility values and 

objectives (growth, concern for low 
income, economic development, 
conservation)

• Implementation



Other Resources
• www.google.com
• Rural Center (www.ncruralcenter.org)
• School of Government/Environmental Finance 

Center (www.efc.unc.edu)
• National Environmental Services Center 

(www.nesc.wvu.edu/)
• RCAP (www.rcap.org)
• Rural Water Association (www.nrwa.org)
• NC AWWA/WEA (www.ncsafewater.org
• Other utilities (eg. SOG/EFC Listservs)


