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NEED FOR CONTRACTED NEED FOR CONTRACTED 
PROFESSIONAL SERVICESPROFESSIONAL SERVICES

Existing staff size
Existing staff workload
Special technical expertise
Nature of the project
– Uniqueness
– Political



QUALIFICATIONS BASED QUALIFICATIONS BASED 
SELECTIONSELECTION

(QBS)(QBS)
Apply established policies and procedures
Allows client/consultant collaboration
Prompt and efficient completion of task
Increased public confidence



PWC PROCEDURES FOR PWC PROCEDURES FOR 
CONSULTANT SELECTIONCONSULTANT SELECTION

Send Request for Qualifications
Hold pre-submittal meeting
Receive Qualifications Statements
Select review team
Review independently
Review as a team and agree on selection
Begin negotiation of Task Authorization or Contract



DEFINITION OF A CONTRACTDEFINITION OF A CONTRACT

A legally binding agreement
– Legal authority to contract
– Lawful and compliant with statutes

Between two or more parties
An arrangement or understanding about action to 
be taken
A written record of an agreement



KEY COMPONENTS OF KEY COMPONENTS OF 
CONTRACTCONTRACT

(TASK AUTHORIZATION)(TASK AUTHORIZATION)
Project description
Scope of Service
Responsibilities
Compensation
Schedule
Termination
Additional services (optional)
Signature page



PROJECT DESCRIPTIONPROJECT DESCRIPTION

Brief 
Clearly state project 
Subject indicated
Services expected
– Engineering Services
– Evaluation
– Design



SCOPE OF SERVICESCOPE OF SERVICE

Details of expected services
Discussed in scoping meeting
Agreed to by all parties
Subdivided by specific task
Each task provides details of expected services
All inclusive of what is expected
Include milestone meetings
Permitting
DETAILS, DETAILS, DETAILS



RESPONSIBILITIESRESPONSIBILITIES

Brief restatement of CONSULTANT services
OWNER responsibilities
– Maps
– Old design drawings
– Permit fees
– Labor support



COMPENSATIONCOMPENSATION

Total amount 
Not to exceed
Overages
How payments received
Staff time and hourly rate used to determine total
Reimbursables



SCHEDULESCHEDULE

Detailed
Specific
Format varies
Include milestones
Meet owners needs



TerminationTermination

Necessary for legal purposes
Defines reasons for termination
Actions to be taken



ADDITIONAL SERVICESADDITIONAL SERVICES

Optional
Needs approval
Specific services to be offered



SIGNATURE PAGESIGNATURE PAGE

Authorized representative of all parties
Dependent of local government requirements













1. Gather & Assemble Data

Principal 1.0 Hour @ 135.00 = 135.00

Professional Engineer 1.0 Hour @ 115.00 = 115.00

GIS Specialist 3.0 Hours @   75.00 = 225.00

Jr. Designer 3.5 Hours @   57.00 = 201.25

SUBTOTAL = $676.25 675

2. Analyze Data

Principal 1.0  Hour @ 135.00 = 135.00

Professional Engineer 16.0 Hours @ 115.00 =        1840.00

Structural Engineer 4.0 Hours @ 135.00 = 540.00

SUBTOTAL = $2515.00 2500

3. Surveying

Professional Engineer 2.0 Hours @ 115.00 = 230.00

Survey Crew 12.0 Hours @ 122.00 =       1464.00

Jr. Designer 6.0 Hours @   57.50 = 345.00

Professional Land Surveyor 2.0 Hours @   80.00 = 160.00

SUBTOTAL = $2199.00 2200

4. Presentation, Maps & Reports
Principal 0.5 Hours @ 135.00 = 67.50

Professional Engineer 8.0 Hours @ 115.00 = 920.00

Jr. Designer 3.0 Hours @   57.50 = 172.00

GIS Specialist 4.0 Hours @  75.00 = 300.00

SUBTOTAL = $1460.00 1425

5. Reimbursable SUBTOTAL = $200.00 200

$7000



$6,208$500$4,608$0$55$1,030$154,50414751262606481542820158165015TOTAL FOR ALL 
TASKS
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Permitting Services
401/404 Permit
Dam Safety Permit
Erosion and Sediment 
Control Permit
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$0
$0
$0
$0

$3,478
$38,316
$10,717
$5,286

34
332
101
51

30
8

220

8

24
24
20
20

8
24
20
8

8
8
4

50
20

2
4
2
2

2
1
1

Design Services
Geotechnical Analysis 
Drawings
Specifications
Design Summary Report
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$0$3,658301020Structural Evaluation of 
Split-way
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$73150$1,2831266Survey and Sediment 
Sampling
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CLOSING COMMENTSCLOSING COMMENTS

Consultant is working for you
Avoid task amendments
Document performance to use in future selections
Develop selection procedures
Use available resources
Do not be afraid to go to the next selection
Do not be afraid to remove a consultant for non-
performance – establish procedures


